ACTUALS APPROVED YTD ACTUALS DEPT HEAD TOWN ADMIN SELECTMEN BGT COMMITTEE | |[NOTES
FY 2015 FY 2016 1/30/2016 FY 2017 FY 2017 FY 2017 FY 2017
REVENUES 0
0
TAXES 0
0
3120-001 LAND USE CHANGE TAX 7,800.00 3,500.00 81,000.00 3,500.00 3,500.00 3,500.00 3,500.00 0
3185-001 YIELD TAXES 24,216.53 3,500.00 517.37 3,500.00 3,500.00 3,500.00 3,500.00 0
3186-000 PAYMENT IN LIEU OF TAXES 1,000.00 1,000.00 0.00 1,000.00 1,000.00 1,000.00 1,000.00 0
3189-001 BOAT TAXES 5,895.91 6,500.00 1,670.40 6,075.00 6,075.00 6,075.00 6,075.00 (425)
3189-002 EXCAVATION TAX 244.34 0.00 0.00 0.00 0.00 0.00 0
3190-001 PENALTIES AND INTEREST 54,404.05 42,000.00 10,357.84 49,315.00 49,315.00 49,315.00 49,315.00 7,315
0
TOTAL 93,560.83 56,500.00 93,545.61 63,390.00 63,390.00 63,390.00 63,390.00 6,890
0
BUSINESS LICENSE & PERMITS 0
0
3210-001 BUSINESS LICENSE & CABLE FEE 13,211.23 10,000.00 3,460.72 13,400.00 13,400.00 13,400.00 13,400.00 3,400
3210-004 U.C.C. FILINGS & CERTIFICATES 180.00 500.00 210.00 400.00 400.00 400.00 400.00 (100)
3220-000 MOTOR VEHICLE PERMIT FEES 431,037.67 350,000.00 273,734.00 395,770.00 395,770.00 395,770.00 395,770.00 45,770
3230-000 BUILDING PERMIT 11,338.74 6,900.00 7,488.90 10,700.00 10,700.00 10,700.00 10,700.00 3,800
SUB TOTAL 455,767.64 367,400.00 284,893.62 420,270.00 420,270.00 420,270.00 420,270.00 52,870
0
OTHER LICENSES, PERMITS, FEES 0
3290-001 DOG LICENSES 2,937.15 2,500.00 700.50 2,900.00 2,900.00 2,900.00 2,900.00 400
3290-004 COPY FEES 533.30 700.00 613.18 660.00 660.00 660.00 660.00 (40)
3290-005 VITAL RECORDS 2,055.00 1,500.00 815.00 2,000.00 2,000.00 2,000.00 2,000.00 500
3290-009 OTHER LICENSES, PERMITS/FEES 596.00 200.00 113.50 445.00 445.00 445.00 445.00 245
SUB TOTAL 6,121.45 4,900.00 2,242.18 6,005.00 6,005.00 6,005.00 6,005.00 1,105
TOTAL 461,889.09 372,300.00 287,135.80 426,275.00 426,275.00 426,275.00 426,275.00 53,975
0
STATE & FEDERAL 0
0
3319-000 FEDERAL GRANTS & REIMBURSEMENTS 9.42 5.00 0.00 5.00 5.00 5.00 5.00 0
3351-000 SHARED REVENUE BLOCK GRANTS 0
3353-000 HIGHWAY BLOCK GRANTS 62,844.86 62,000.00 55,566.77 62,000.00 62,000.00 62,000.00 62,000.00 0
3359-001 ROOMS AND MEALS 101,435.59 98,000.00 101,082.99 98,000.00 98,000.00 98,000.00 98,000.00 0
3359-002 OTHER GRANTS 0.00 0
0
0
TOTAL 164,289.87 160,005.00 156,649.76 160,005.00 160,005.00 160,005.00 160,005.00 0
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0

CHARGES FOR SERVICE 0
0

INCOME FROM DEPARTMENTS 0
3401-001 POLICE INCOME 10,013.75 9,000.00 10,255.00 11,000.00 11,000.00 11,000.00 11,000.00 2,000
3401-002 POLICE INCOME - DETAILS 59,474.52 50,000.00 45,854.00 76,000.00 76,000.00 76,000.00 76,000.00 26,000
3401-003 RECREATION DEPT 24,827.97 14,000.00 7,708.80 20,000.00 20,000.00 20,000.00 20,000.00 6,000
3401-004 BEACH INCOME 3,030.00 3,000.00 1,611.50 3,000.00 3,000.00 3,000.00 3,000.00 0
3401-006 TRANSFER / WASTE INCOME 42,847.92 25,000.00 23,568.01 25,000.00 25,000.00 25,000.00 25,000.00 0
3401-007 PLANNING INCOME 2,591.00 2,000.00 772.00 2,100.00 2,100.00 2,100.00 2,100.00 100
3401-008 ZONING INCOME 3,647.00 2,500.00 1,030.00 3,200.00 3,200.00 3,200.00 3,200.00 700
3401-009 FIRE DEPT INCOME 290.00 600.00 1,054.24 600.00 600.00 600.00 600.00 0
3401-011 CONSERVATION COMMISSION 0.00 0.00 0
3401-010 LIBRARY 1,310.77 1,500.00 143.00 1,300.00 1,300.00 1,300.00 1,300.00 (200)
3401-012 TRANSFER STATION PERMITS 1,789.00 2,000.00 914.00 2,100.00 2,100.00 2,100.00 2,100.00 100
3401-013 TCTC E-REG FEES 255.20 100.00 113.85 200.00 200.00 200.00 200.00 100
SUB TOTAL 150,077.13 109,700.00 93,024.40 144,500.00 144,500.00 144,500.00 144,500.00 34,800

0

3403-000 SEWER USER CHARGES 3,244.54 3,800.00 1,587.55 3,800.00 3,800.00 3,800.00 3,800.00 0
3403-001 SEWER MAINTENANCE ASSESSMENT 1,550.00 0.00 0.00 0.00 0.00 0.00 0
TOTAL 4,794.54 3,800.00 1,587.55 3,800.00 3,800.00 3,800.00 3,800.00 0
0

OTHER INCOME 874,611.46 702,305.00 631,943.12 797,970.00 797,970.00 797,970.00 797,970.00 95,665
0

3500-000 SPECIAL ASSESSMENT 0.00 0
3501-000 SALE OF MUNICIPAL PROPERTY 0.00 0
3502-001 INTEREST INCOME-CHECKING & SAV 666.34 120.00 0.17 120.00 120.00 120.00 120.00 0
3502-002 INTEREST INCOME-INVESTMENTS 15,915.63 15,000.00 9,790.82 15,000.00 15,000.00 15,000.00 15,000.00 0
0

3506-003 RETIREE INSURANCE REIMBURSEMENT 6,043.44 4,930.00 3,512.04 5,800.00 5,800.00 5,800.00 5,800.00 870
3506-004 INSURANCE OTHER RIEMBURSEMENT 15,703.69 0
3506-005 INSURANCE-EMPLOYEE SHARE 22,539.99 23,500.00 11,962.80 26,156.00 26,156.00 26,156.00 26,156.00 2,656
3506-006 INSURANCE REIMBURSEMENT-Eleanor Soc. Sec. 253.07 0
0

0

3509-000 MISCELLANEOUS INCOME 9,471.37 145.00 1,965.98 5,500.00 5,500.00 5,500.00 5,500.00 5,355
TRANSFER FROM CAPITAL RESERVE 235,441.50 243,000.00 0.00 346,206.00 346,206.00 346,206.00 346,206.00 103,206
LONG-TERM NOTE 0.00 0
DONATIONS & GIFTS (Library Addition) 680,000.00 680,000.00 680,000.00 680,000.00 680,000
LIFE SAFETY SERVICES AGREEMENT-PSU 11,250.00 45,000.00 45,000.00 45,000.00 45,000.00 45,000
TOTAL (Lines 67-82) 290,078.27 286,695.00 54,438.57 1,123,782.00 1,123,782.00 1,123,782.00 1,123,782.00 837,087
FROM FUND BALANCE 10,135.00 230,500.00 207,000.00 207,000.00 207,000.00 207,000.00 (23,500)
TOTAL 1,174,824.73 1,219,500.00 686,381.69 2,128,752.00 2,128,752.00 2,128,752.00 2,128,752.00| | Total Revenue Change 909,252

2/25/2016 BGTFY 17 Page 2




ACTUALS APPROVED YTD ACTUALS DEPT HEAD TOWN ADMIN SELECTMEN BGT COMMITTEE | |[NOTES

0

SUMMARY OF EXPENSES 0

0

GENERAL GOVERNMENT 0
0

EXECUTIVE 0.00 134,200.00 63,577.40 131,530.30 131,530.30 132,344.00 132,344.00 (1,856)
ELECTION, REGISTRATION & VITAL 75,754.27 77,000.00 40,625.52 81,220.10 81,220.10 82,146.10 82,146.10 5,146
FINANCIAL ADMINISTRATION 65,423.70 67,000.00 38,273.27 70,384.12 70,384.12 71,419.30 71,419.30 4,419
REVALUATION OF PROPERTY 29,321.37 43,600.00 17,164.34 43,600.00 43,600.00 43,600.00 43,600.00 0
LEGAL 15,308.82 15,000.00 6,339.46 15,000.00 15,000.00 15,000.00 15,000.00 0
GIS PROGRAM 0.00 3,500.00 3,000.00 4,500.00 4,500.00 4,500.00 4,500.00 1,000
PERSONNEL BENEFITS 358,548.91 366,188.05 202,305.70 380,285.38 380,285.38 383,486.86 383,486.86 17,299
PLANNING 10,203.57 11,400.00 7,208.48 11,761.96 11,761.96 10,677.70 10,677.70 (722)
ZONING 8,548.03 9,150.00 3,266.56 9,161.96 9,161.96 8,077.70 8,077.70 (1,072)
GOVERNMENT BUILDINGS/PROPERTY 15,586.94 17,500.00 8,430.05 17,500.00 17,500.00 17,500.00 17,500.00 0
CEMETERIES 3,584.00 4,750.00 1,396.50 7,450.00 7,450.00 7,450.00 7,450.00 2,700
OTHER INSURANCE 28,756.00 31,769.00 30,769.00 34,538.00 34,538.00 34,538.00 34,538.00 2,769
0

PUBLIC SAFETY 0
0

POLICE 435,663.93 431,639.00 249,471.60 455,692.00 457,112.00 458,532.00 458,532.00 26,893
AMBULANCE 46,723.37 48,146.00 35,603.21 48,895.00 48,894.67 48,894.67 48,894.67 749
FIRE 162,190.70 167,800.00 88,490.23 167,740.85 167,740.85 167,740.85 167,740.85 (59
COMPLIANCE/HEALTH 12,120.80 15,000.00 7,008.45 11,364.65 11,364.65 9,481.00 9,481.00 (5,519)
EMERGENCY MGMT/FLOOD PATROL 320.89 1,800.00 327.43 1,800.00 1,800.00 1,800.00 1,800.00 0
0

HIGHWAYS AND STREETS 0
0

HIGHWAYS AND STREETS 294,582.26 305,500.00 135,624.85 312,500.00 312,500.00 313,504.00 313,504.00 8,004
STREET LIGHTING 5,316.98 5,505.00 2,896.32 5,505.00 5,505.00 5,505.00 5,505.00 0
0

SANITATION 0
0

TRANSFER STATION 163,819.26 166,000.00 116,026.13 193,778.00 193,778.00 194,450.00 194,450.00 28,450
SEWER 3,244.54 3,800.00 1,687.55 3,800.00 3,800.00 3,800.00 3,800.00 0
0

HEALTH/WELFARE 0
0

ANIMAL CONTROL 1,500.00 1,500.00 0.00 1,500.00 1,500.00 1,500.00 1,500.00 0
PUBLIC SERVICES 30,000.00 29,900.00 20,818.60 30,171.00 30,171.00 30,171.00 30,171.00 271
WELFARE 6,238.21 25,000.00 4,189.73 25,000.00 25,000.00 25,000.00 25,000.00 0
0

CULTURE AND RECREATION 0
0

PARKS AND RECREATION 51,286.13 60,390.00 35,896.33 60,390.00 60,390.00 60,390.00 60,390.00 0
BEACH 6,023.42 9,330.00 4,773.63 9,330.00 9,330.00 9,330.00 9,330.00 0
LIBRARY 111,951.09 124,800.00 65,156.17 127,471.39 127,471.39 128,493.24 128,493.24 3,693
PATRIOTIC PURPOSES 904.50 2,500.00 500.00 2,500.00 2,500.00 2,500.00 2,500.00 0
0
CONSERVATION 1,759.35 4,268.78 1,484.95 4,268.78 4,268.78 4,254.62 4,254.62 14
0
DEBT SERVICE 94,326.45 92,541.64 92,585.91 90,795.41 90,795.41 90,795.41 90,795.41 (1,746)
0

TOTAL OPERATING BGT. 2,039,007.49 2,276,477.47| 1,284,897.37 2,359,433.90 2,360,853.57 2,366,881.45 2,366,881.45 | | Total Budget Change 90,404
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0
CAPITAL OUTLAY 0
ROAD RECONSTRUCTION 122,455.07 150,000.00 97,158.83 150,000.00 150,000.00 150,000.00 150,000.00 0
PUBLIC SAFETY BUILDING IMPROVEMENT 6,610.00 280,000.00 141,416.69 55,400.00 55,400.00 55,400.00 (224,600)
FIRE/RESCUE VEHICLES 0.00 0.00 0.00 0
LIBRARY ADDITION/RENOVATION 6,380.00 0.00 0.00 875,000.00 875,000.00 875,000.00 875,000.00 875,000
GOVT BLDG IMPROVEMENTS 7,000.00 0.00 0.00 0
REVALUATION 25,289.30 25,000.00 24,336.21 25,000.00 25,000.00 25,000.00 25,000.00 0
FIRE EQUIPMENT 2,299.00 11,000.00 10,900.00 (11,000)
TOWN OFFICE COPIER 4,673.10 0.00 0.00 0
COMPUTER WORK STATIONS/SERVER TH 15,135.00 0.00 0.00 10,806.00 10,806.00 10,806.00 10,806.00 10,806
POLICE CRUSIER 38,000.00 38,000.00 0.00 (38,000)
HEALTH INSURANCE 9,574.40 0.00 250.70 0
ABATEMENT DEFENSE FUND 1,013.10 0.00 0.00 0
WHITE OAK POND 437.50 0.00 297.90 0
CONSERVATION BIOLIGICAL STUDY 0.00 3,500.00 1,050.00 (3,500)
DOCUMENT MGT SYSTEM 1,569.69 0.00 5,479.00 0
PUBLIC SAFETY BUILDING IMPROVEMENT 0.00 0.00 0.00 0
NEW EMPLOYEE POST BENEFIT EXPENDABLE TRUST 15,000.00 12,389.32 (15,000)
LIBRARY IT 6,380.00 0
FIRE DEPARTMENT COMPUTER 1,569.69 0
PUBLIC WORKS VEHICLES 95,000.00 95,000.00 95,000.00 95,000.00 95,000

TRANSFER STATION EQUIPMENT 10,000.00 10,000.00 10,000.00 10,000.00
TOTAL CAPITAL OUTLAY 248,385.85 522,500.00 293,278.65 1,221,206.00 1,221,206.00 1,221,206.00 1,221,206.00 698,706
0
WHITE OAK POND DAM 1,000.00 1,000.00 0.00 2,500.00 2,500.00 2,500.00 2,500.00 1,500
FIRE/RESCUE VEHICLES 40,000.00 40,000.00 0.00 40,000.00 40,000.00 40,000.00 40,000.00 0
ROAD RECONSTRUCTION 150,000.00 150,000.00 0.00 150,000.00 150,000.00 150,000.00 150,000.00 0
LIBRARY BUILDING 5,000.00 5,000.00 0.00 5,000.00 5,000.00 5,000.00 5,000.00 0
MUNICIPAL BUILDINGS 30,000.00 30,000.00 0.00 30,000.00 30,000.00 30,000.00 30,000.00 0
REVALUATION 35,000.00 35,000.00 0.00 35,000.00 35,000.00 35,000.00 35,000.00 0
FIRE EQUIPMENT 5,000.00 5,000.00 0.00 5,000.00 5,000.00 5,000.00 5,000.00 0
PUBLIC WORKS VEHICLES 46,000.00 46,000.00 0.00 46,000.00 46,000.00 46,000.00 46,000.00 0
CONSERVATION 5,000.00 5,000.00 0.00 5,000.00 5,000.00 5,000.00 5,000.00 0
POLICE CRUISER 26,000.00 26,000.00 0.00 26,000.00 26,000.00 26,000.00 26,000.00 0
TRANSFER STATION EQUIPMENT 2,000.00 2,000.00 0.00 2,000.00 2,000.00 2,000.00 2,000.00 0
EMPLOYEE HEALTH INSURANCE TRUST 15,000.00 5,000.00 0.00 5,000.00 5,000.00 5,000.00 5,000.00 0
ABATEMENT LEGAL DEFENSE FUND 0.00 0.00 0.00 0
TOWN IT CAPITAL RESERVE FUND 10,000.00 10,000.00 0.00 10,000.00 10,000.00 10,000.00 10,000.00 0
LIBRARY IT CAPITAL RESERVE FUND 10,000.00 10,000.00 0.00 10,000.00 10,000.00 10,000.00 10,000.00 0
MASTER PLAN CRF 2,500.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 0
NEW CABLE TV SERVICE EXPANSION CRF 12,000.00 0.00 12,000.00 12,000.00 12,000.00 12,000.00| |from fund balance 0
NEW EMPLOYEE POST BENEFIT EXPENDABLE TRUST 15,000.00 15,000.00 15,000.00 15,000.00 15,000
TOTAL CRF 382,500.00 387,000.00 0.00 403,500.00 403,500.00 403,500.00 403,500.00 16,500
0
TOTAL APPROPRIATION 2,421,507.49 3,185,977.47| 1,284,897.37 3,984,139.90 3,985,559.57 3,991,587.45 3,991,587.45 805,610
ESTIMATED GROSS INCOME 1,174,824.73 1,219,500.00 0.00 2,128,752.00 2,128,752.00 2,128,752.00 2,128,752.00 909,252
NET PROPERTY TAX APPROPRIATION* 1,246,682.76 1,966,477.47| 1,284,897.37 1,855,387.90 1,856,807.57 1,862,835.45 1,862,835.45 (103,642)
0
* DOES NOT INCLUDE WAR CREDITS AND OVERLAY 0

2/25/2016

BGTFY 17

Page 4




ACTUALS APPROVED YTD ACTUALS DEPT HEAD TOWN ADMIN SELECTMEN BGT COMMITTEE | |[NOTES
0
EXECUTIVE 0
0
REGULAR POSITIONS 110,001.00 103,676.00 50,696.07 102,306.30 102,306.30 103,120.00 103,120.00 (556)
TEMPORARY POSITIONS 6,400.00 822.00 5,000.00 5,000.00 5,000.00 5,000.00 (1,400)
ELECTED OFFICIALS 18,000.00 18,000.00 9,000.00 18,000.00 18,000.00 18,000.00 18,000.00 0
OTHER PROFESSIONAL SERVICES 0.00 1,000.00 179.75 1,000.00 1,000.00 1,000.00 1,000.00 0
TRAINING 1,045.00 1,000.00 705.00 1,000.00 1,000.00 1,000.00 1,000.00 0
TRAVEL 1,599.61 2,200.00 82.04 2,200.00 2,200.00 2,200.00 2,200.00 0
DUES AND SUBSCRIPTIONS 736.00 724.00 592.00 724.00 724.00 724.00 724.00 0
HONORARIUM 1,408.01 1,200.00 1,500.54 1,300.00 1,300.00 1,300.00 1,300.00 100
TOTAL 132,789.62 134,200.00 63,577.40 131,530.30 131,530.30 132,344.00 132,344.00 (1,856)
0
0
ELECTION, REGISTRATION & VITAL 0
0
REGULAR POSITIONS-DEPUTY TC/TC 19,361.52 19,500.00 11,200.36 19,942.00 19,942.00 19,942.00 19,942.00 442
ELECTED OFFICIALS - TC/TC 45,036.83 46,331.00 25,839.36 47,258.00 47,258.00 48,184.00 48,184.00 1,853
TRAINING 389.00 830.00 351.00 1,100.00 1,100.00 1,100.00 1,100.00 270
TRAVEL 1,161.64 1,050.00 653.15 1,605.10 1,605.10 1,605.10 1,605.10 555
ELECTION WORKERS 3,378.00 3,820.00 116.00 5,000.00 5,000.00 5,000.00 5,000.00 1,180
E-REGISTRATION 351.00 350.00 300.00 360.00 360.00 360.00 360.00 10
VITAL RECORDS 1,340.00 1,600.00 671.00 1,600.00 1,600.00 1,600.00 1,600.00 0
ADVERTISING/PUBLICITY 338.00 290.00 37.00 540.00 540.00 540.00 540.00 250
DOG LICENSE 1,272.40 1,400.00 215.62 1,400.00 1,400.00 1,400.00 1,400.00 0
DUES AND SUBSCRIPTIONS 255.75 400.00 239.80 625.00 625.00 625.00 625.00 225
OFFICE SUPPLIES 1,646.15 650.00 969.33 1,520.00 1,520.00 1,520.00 1,520.00 870
POSTAGE 519.99 500.00 32.90 0.00 0.00 0.00 0.00 (500)
MISCELLANEOUS 703.99 279.00 0.00 270.00 270.00 270.00 270.00 9)
TOTAL 75,754.27 77,000.00 40,625.52 81,220.10 81,220.10 82,146.10 82,146.10 5146
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0
FINANCIAL ADMINISTRATION 0

0
REGULAR POSITIONS 15,151.50 14,742.00 9,863.40 17,943.12 17,943.12 18,978.30 18,978.30 4,236
ELECTED OFFICIALS 2,400.00 2,500.00 1,200.00 2,500.00 2,500.00 2,500.00 2,500.00 0
AUDITING SERVICE 9,345.00 9,700.00 7,162.50 9,700.00 9,700.00 9,700.00 9,700.00 0
COMPUTER SERVICES 11,301.09 12,376.00 8,288.34 12,376.00 12,376.00 12,376.00 12,376.00 0
TELEPHONE 3,264.79 3,200.00 1,990.53 3,200.00 3,200.00 3,200.00 3,200.00 0
TRAINING 387.00 1,200.00 0.00 1,200.00 1,200.00 1,200.00 1,200.00 0
TRAVEL 1,968.76 800.00 0.00 1,250.00 1,250.00 1,250.00 1,250.00 450
HONORARIUM 61.30 0.00 0.00 0.00 0.00 0.00 0
OTHER PROFESSIONAL SERVICES 1,168.61 2,000.00 43.51 1,500.00 1,500.00 1,500.00 1,500.00 (500)
RENTAL AND LEASES 774.59 1,100.00 594.59 1,100.00 1,100.00 1,100.00 1,100.00 0
ADVERTISING/PUBLIC NOTICES 2,187.41 2,000.00 1,606.40 2,000.00 2,000.00 2,000.00 2,000.00 0
DUES AND SUBSCRIPTIONS 5,424.59 3,805.00 4,178.86 4,200.00 4,200.00 4,200.00 4,200.00 395
OFFICE SUPPLIES 3,189.21 4,640.00 1,590.44 3,750.00 3,750.00 3,750.00 3,750.00 (890)
POSTAGE 6,159.77 4,600.00 1,579.95 6,000.00 6,000.00 6,000.00 6,000.00 1,400
TOWN REPORT/NEWSLETTER 1,749.26 2,000.00 115.00 2,000.00 2,000.00 2,000.00 2,000.00 0
MISCELLANOUS 151.98 237.00 59.75 565.00 565.00 565.00 565.00 328
EQUIPMENT PURCHASES AND REPAIRS 288.84 1,500.00 0.00 500.00 500.00 500.00 500.00 (1,000)
COMPUTER HARDWARE/SOFTWARE 450.00 600.00 0.00 600.00 600.00 600.00 600.00 0
TOTAL 65,423.70 67,000.00 38,273.27 70,384.12 70,384.12 71,419.30 71,419.30 4,419
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0
0
0
REVALUATION OF PROPERTY 0
REVALUATION OF PROPERTY 21,415.62 40,000.00 14,514.34 40,000.00 40,000.00 40,000.00 40,000.00 0
TAX MAP MAINTENANCE 4,905.75 3,600.00 2,650.00 3,600.00 3,600.00 3,600.00 3,600.00 0
0
TOTAL 26,321.37 43,600.00 17,164.34 43,600.00 43,600.00 43,600.00 43,600.00 0
0
GIS PROGRAM 0
MAP ON LINE SUPPORT 3,000.00 2,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 1,000
SOFTWARE & SUPPORT 0.00 1,000.00 0.00 1,000.00 1,000.00 1,000.00 1,000.00 0
TRAINING 0.00 500.00 500.00 500.00 500.00 500.00 0
TOTAL 3,000.00 3,500.00 3,000.00 4,500.00 4,500.00 4,500.00 4,500.00 1,000
0
0
0
LEGAL 0
LEGAL 15,308.82 15,000.00 6,339.46 15,000.00 15,000.00 15,000.00 15,000.00 0
TOTAL 15,308.82 15,000.00 6,339.46 15,000.00 15,000.00 15,000.00 15,000.00 0
0
0
PERSONNEL BENEFITS 0
HEALTH INSURANCE 140,674.04 137,282.96 84,451.04 148,861.52 148,861.52 148,861.52 148,861.52 11,579
DENTAL INSURANCE 16,898.72 17,998.92 11,111.37 17,714.88 17,714.88 17,714.88 17,714.88 (284)
DISABILITY INSURANCE 4,378.81 4,435.92 3,094.25 5,148.96 5,148.96 5,148.96 5,148.96 713
HEALTH-RETIREES 5,885.13 6,020.80 4,591.40 6,020.80 6,020.80 6,020.80 6,020.80 0
LIFE INSURANCE 302.78 269.81 212.25 288.00 288.00 288.00 288.00 18
SOCIAL SECURITY 48,996.54 47,652.33 24,273.51 43,376.60 43,376.60 43,349.14 43,349.14 (4,303)
RETIREMENT - POLICE 90,995.26 87,102.96 49,223.10 90,634.00 90,634.00 92,649.02 92,649.02 5,546
RETIREMENT-OTHER 38,383.23 39,998.35 19,719.28 41,819.62 41,819.62 43,033.54 43,033.54 3,035
UNEMPLOYMENT COMPENSATION 1,326.00 1,396.00 0.00 1,203.00 1,203.00 1,203.00 1,203.00 (193)
WORKER'S COMPENSATION 6,408.40 19,030.00 1,229.50 20,418.00 20,418.00 20,418.00 20,418.00 1,388
EMPLOYEE LONGEVITY AWARD 4,300.00 5,000.00 4,400.00 4,800.00 4,800.00 4,800.00 4,800.00 (200)
TOTAL 358,548.91 366,188.05 202,305.70 380,285.38 380,285.38 383,486.86 383,486.86 17,299
0
0
OTHER INSURANCE 0
PROPERTY/LIABILITY INSURANCE 28,756.00 30,769.00 30,769.00 33,538.00 33,538.00 33,538.00 33,538.00 2,769
CONTINGENCY 0.00 1,000.00 0.00 1,000.00 1,000.00 1,000.00 1,000.00 0
TOTAL 28,756.00 31,769.00 30,769.00 34,538.00 34,538.00 34,538.00 34,538.00 2,769
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ACTUALS APPROVED YTD ACTUALS DEPT HEAD TOWN ADMIN SELECTMEN BGT COMMITTEE | |[NOTES

0

0
GOVERNMENT BUILDINGS/PROPERTY 0
REGULAR POSITIONS 1,596.00 2,300.00 1,681.50 2,300.00 2,300.00 2,300.00 2,300.00 0
TRAVEL 0.00 300.00 0.00 300.00 300.00 300.00 300.00 0
OTHER PROFESSIONAL SERVICES 5,579.00 6,400.00 2,676.25 6,400.00 6,400.00 6,400.00 6,400.00 0
ELECTRICITY 2,929.80 3,000.00 1,324.95 3,000.00 3,000.00 3,000.00 3,000.00 0
HEAT 1,910.29 1,500.00 329.64 1,500.00 1,500.00 1,500.00 1,500.00 0
REPAIRS AND MAINTENANCE 2,973.77 2,000.00 1,954.61 2,000.00 2,000.00 2,000.00 2,000.00 0
DAM PERMIT FEES 400.00 400.00 400.00 400.00 400.00 400.00 400.00 0
GENERAL SUPPLIES 175.61 1,200.00 63.10 1,200.00 1,200.00 1,200.00 1,200.00 0
EQUIPMENT 22.47 400.00 0.00 400.00 400.00 400.00 400.00 0
TOTAL 15,586.94 17,500.00 8,430.05 17,500.00 17,500.00 17,500.00 17,500.00 0

0
CEMETERIES 0

0
REGULAR POSITIONS 3,584.00 2,400.00 1,396.50 2,400.00 2,400.00 2,400.00 2,400.00 0
OTHER PROFESSIONAL SERVICES 0.00 500.00 0.00 3,200.00 3,200.00 3,200.00 3,200.00 2,700
REPAIRS AND MAINTENANCE 0.00 1,510.00 0.00 1,510.00 1,510.00 1,510.00 1,510.00 0
GENERAL SUPPLIES 0.00 100.00 0.00 100.00 100.00 100.00 100.00 0
GASOLINE 0.00 75.00 0.00 75.00 75.00 75.00 75.00 0
EQUIPMENT 0.00 165.00 0.00 165.00 165.00 165.00 165.00 0
TOTAL 3,584.00 4,750.00 1,396.50 7,450.00 7,450.00 7,450.00 7,450.00 2,700
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ACTUALS APPROVED YTD ACTUALS DEPT HEAD TOWN ADMIN SELECTMEN BGT COMMITTEE | |[NOTES
0
0
POLICE 0
0
REGULAR POSITIONS 318,218.28 313,201.00 181,162.04 326,687.00 328,107.00 329,527.00 329,527.00 16,326
PART TIME ADMIN 648.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000
OVERTIME 10,350.81 11,000.00 7,254.03 11,000.00 11,000.00 11,000.00 11,000.00 0
ON CALL WAGES 5,912.00 6,000.00 3,344.00 6,000.00 6,000.00 6,000.00 6,000.00 0
PAYROLL FOR HOLIDAYS 4,115.51 4,000.00 2,228.58 4,000.00 4,000.00 4,000.00 4,000.00 0
SPECIAL DETAIL - LIVERMORE 2,658.48 0.00 0.00 0.00 0.00 0.00 0.00 0
TELEPHONE 2,723.49 2,500.00 1,664.74 2,500.00 2,500.00 2,500.00 2,500.00 0
COMPUTER SOFTWARE - SUPPORT 6,036.00 7,114.00 6,235.30 8,500.00 8,500.00 8,500.00 8,500.00 1,386
CUSTODIAL SERVICES 2,193.80 2,340.00 1,080.00 2,340.00 2,340.00 2,340.00 2,340.00 0
TRAINING 650.00 1,500.00 1,306.19 1,500.00 1,500.00 1,500.00 1,500.00 0
DISPATCH 37,472.10 38,971.00 19,485.50 42,162.00 42,162.00 42,162.00 42,162.00 3,191
TRAVEL 0.00 0.00 0.00 0.00 0.00 0.00 0
PROSECUTOR 10,909.00 10,500.00 6,800.00 10,500.00 10,500.00 10,500.00 10,500.00 0
COMMUNITY PROGRAMS 483.82 500.00 390.65 500.00 500.00 500.00 500.00 0
BUILDING REPAIRS & MAINTENANCE 1,993.38 1,000.00 346.25 1,000.00 1,000.00 1,000.00 1,000.00 0
RENTAL AND LEASES 650.95 264.00 1,135.00 1,135.00 1,135.00 1,135.00 1,135
ADVERTISING/PUBLIC NOTICES 0.00 200.00 0.00 200.00 200.00 200.00 200.00 0
OTHER PROFESSIONAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0
DUES AND SUBSCRIPTIONS 250.00 220.00 150.00 220.00 220.00 220.00 220.00 0
OFFICE SUPPLIES 1,216.07 1,500.00 740.85 1,500.00 1,500.00 1,500.00 1,500.00 0
POSTAGE 119.81 200.00 23.12 200.00 200.00 200.00 200.00 0
CLOTHING 2,791.71 2,500.00 1,357.82 2,500.00 2,500.00 2,500.00 2,500.00 0
GASOLINE 13,242.38 16,000.00 4,861.25 13,500.00 13,500.00 13,500.00 13,500.00 (2,500)
VEHICLE REPAIRS 7,188.85 7,130.00 5,198.60 7,130.00 7,130.00 7,130.00 7,130.00 0
BOOKS AND PERIODICALS 96.00 100.00 64.00 100.00 100.00 100.00 100.00 0
MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00 0.00 0
EQUIPMENT 6,391.49 5,163.00 4,866.68 7,518.00 7,518.00 7,518.00 7,518.00 2,355
0
TOTAL 435,663.93 431,639.00 249,471.60 455,692.00 457,112.00 458,532.00 458,532.00 26,893
0
0
ANIMAL CONTROL 0
ANIMAL CONTROL 1,500.00 1,500.00 0.00 1,500.00 1,500.00 1,500.00 1,500.00 0
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ACTUALS APPROVED YTD ACTUALS DEPT HEAD TOWN ADMIN SELECTMEN BGT COMMITTEE | |[NOTES
0
AMBULANCE 0
0
AMBULANCE 46,723.37 48,146.00 35,603.21 48,895.00 48,894.67 48,894.67 48,894.67 749
0
0
FIRE 0
0
REGULAR POSITIONS 27,821.52 26,520.00 15,312.00 30,000.00 30,000.00 30,000.00 30,000.00 3,480
TEMPORARY POSITIONS 0.00 0.00 0.00 0.00 0.00 0.00 0
ON CALL WAGES 29,754.00 36,000.00 11,673.00 32,500.00 32,500.00 32,500.00 | 32,500.00 (3,500)
OTHER COMPENSATIONS 575.00 575.00 575.00| 575.00 575.00 _ 575.00 _ 575.00 0
TELEPHONE & INTERNET SERVICES 1,222.13 1,500.00 905.19| 1,500.00 1,500.00 _ 1,500.00 _ 1,500.00 0
COMPUTER SERVICES 1,443.95 2,000.00 585.60| 2,000.00 2,000.00 _ 2,000.00 _ 2,000.00 0
TRAINING 9,649.50 10,000.00 6,963.00| 8,500.00 8,500.00 _ 8,500.00 _ 8,500.00 (1,500)
TRAVEL 0.00 101.00 0.00| 100.00 100.00 _ 100.00 _ 100.00 1
OTHER PROFESSIONAL SERVICES 2,362.42 2,800.00 1,090.00 | 2,800.00 2,800.00 _ 2,800.00 _ 2,800.00 0
DISPATCH/MUTUAL AID 32,166.13 32,495.00 16,247.49| 33,956.85 33,956.85 _ 33,956.85 _ 33,956.85 1,462
COMMUNITY PROGRAMS 1,031.18 700.00 714.60| 700.00 700.00 _ 700.00 _ 700.00 0
ELECTRICITY 6,180.74 6,100.00 2,343.89| 6,100.00 6,100.00 _ 6,100.00 _ 6,100.00 0
HEAT 6,679.02 6,500.00 1,454.81| 6,500.00 6,500.00 _ 6,500.00 _ 6,500.00 0
BUILDING REPAIRS AND MAINTENANCE 2,809.43 4,000.00 2,760.85| 4,000.00 4,000.00 _ 4,000.00 _ 4,000.00 0
RENTAL AND LEASES 0.00 300.00 0.00| 300.00 300.00 _ 300.00 _ 300.00 0
DUES AND SUBSCRIPTIONS 1,879.00 1,610.00 1,330.00 | 1,610.00 1,610.00 _ 1,610.00 _ 1,610.00 0
OFFICE SUPPLIES 884.02 700.00 317.38| 700.00 700.00 _ 700.00 _ 700.00 0
POSTAGE 105.00 49.00 0.00| 49.00 49.00 _ 49.00 _ 49.00 0
EQUIPMENT REPAIRS AND MAINT. 2,068.10 3,000.00 2,725.27| 3,000.00 3,000.00 _ 3,000.00 _ 3,000.00 0
CLOTHING 8,247.07 5,900.00 3,627.95| 5,900.00 5,900.00 _ 5,900.00 _ 5,900.00 0
GASOLINE 1,667.98 2,100.00 590.48| 2,100.00 2,100.00 _ 2,100.00 _ 2,100.00 0
DIESEL FUEL 2,064.86 2,100.00 690.12| 2,100.00 2,100.00 _ 2,100.00 _ 2,100.00 0
VEHICLE REPAIRS 9,386.26 7,000.00 7,687.75| 7,000.00 7,000.00 _ 7,000.00 _ 7,000.00 0
BOOKS AND PERIODICALS 0.00 0.00 0.00| 0.00 0.00 _ 0.00 _ 0.00 0
MISCELLANEOUS & CLASS A UNIFORMS 646.50 2,000.00 1,013.68| 2,000.00 2,000.00 _ 2,000.00 _ 2,000.00 0
EQUIPMENT: NEW 9,739.10 10,000.00 8,269.80| 10,000.00 10,000.00 _ 10,000.00 _ 10,000.00 0
RESCUE 574.01 1,700.00 475.43| 1,700.00 1,700.00 _ 1,700.00 _ 1,700.00 0
FORESTRY 3,233.78 2,050.00 1,136.94 2,050.00 2,050.00 2,050.00 2,050.00 0
TOTAL 162,190.70 167,800.00 88,490.23 167,740.85 167,740.85 167,740.85 167,740.85 (59)
0
0
EMERGENCY MGMT/FLOOD PATROL 0
320.89 1,800.00 327.43 1,800.00 1,800.00 1,800.00 1,800.00 0
EMERGENCY MGMT/FLOOD PATROL 320.89 1,800.00 327.43 1,800.00 1,800.00 1,800.00 1,800.00 0
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ACTUALS APPROVED YTD ACTUALS DEPT HEAD TOWN ADMIN SELECTMEN BGT COMMITTEE | |[NOTES

0
HIGHWAYS AND STREETS 0

0
REGULAR POSITIONS 157,851.88 160,846.40 89,976.47 164,063.00 164,063.00 165,067.00 165,067.00 4,221
TEMPORARY POSITIONS 1,000.00 0.00 1,000.00 1,000.00 1,000.00 1,000.00 0
OVERTIME 17,276.67 19,000.00 9,036.66 19,000.00 19,000.00 19,000.00 19,000.00 0
TELEPHONE 909.00 900.00 589.32 1,000.00 1,000.00 1,000.00 1,000.00 100
COMPUTER SERVICES 901.78 800.00 436.09 950.00 950.00 950.00 950.00 150
TRAINING 300.00 90.00 300.00 300.00 300.00 300.00 0
TRAVEL 200.00 0.00 200.00 200.00 200.00 200.00 0
OTHER PROFESSIONAL SERVICES 1,291.15 1,000.00 1,466.00 1,000.00 1,000.00 1,000.00 1,000.00 0
DUST CONTROL - 237.22 3,500.00 0.00 3,500.00 3,500.00 3,500.00 3,500.00 0
ELECTRICITY 3,181.92 3,500.00 960.86 3,500.00 3,500.00 3,500.00 3,500.00 0
HEAT 902.40 1,500.00 182.72 1,500.00 1,500.00 1,500.00 1,500.00 0
REPAIRS AND MAINTENANCE - BLDG 2,025.99 1,200.00 504.49 1,200.00 1,200.00 1,200.00 1,200.00 0
RENTAL AND LEASES 292.20 1,200.00 296.08 1,200.00 1,200.00 1,200.00 1,200.00 0
ADVERTISING/PUBLIC NOTICES 20.00 200.00 187.60 200.00 200.00 200.00 200.00 0
GENERAL SUPPLIES 3,324.15 2,300.00 3,087.46 2,500.00 2,500.00 2,500.00 2,500.00 200
CLOTHING 2,913.01 2,750.00 1,795.83 3,000.00 3,000.00 3,000.00 3,000.00 250
SIGNS 412.17 3,000.00 1,613.57 3,000.00 3,000.00 3,000.00 3,000.00 0
COLD PATCH 4,270.87 5,000.00 118.03 5,000.00 5,000.00 5,000.00 5,000.00 0
CULVERTS/CATCH BASINS 540.00 1,000.00 467.20 1,000.00 1,000.00 1,000.00 1,000.00 0
GASOLINE 116.39 400.00 51.93 400.00 400.00 400.00 400.00 0
DIESEL FUEL 26,910.96 32,000.00 6,099.22 32,000.00 32,000.00 32,000.00 32,000.00 0
SALT 17,546.00 18,000.00 3,896.45 18,000.00 18,000.00 18,000.00 18,000.00 0
SAND AND GRAVEL 13,083.73 15,500.00 2,332.00 15,500.00 15,500.00 15,500.00 15,500.00 0
ASPHALT 1,000.00 0.00 1,000.00 1,000.00 1,000.00 1,000.00 0
GUARD RAILS 1,000.00 0.00 1,000.00 1,000.00 1,000.00 1,000.00 0
VEHICLE REPAIRS 39,355.36 22,000.00 12,113.40 25,000.00 25,000.00 25,000.00 25,000.00 3,000
MISCELLANEOUS 318.96 403.60 60.54 487.00 487.00 487.00 487.00 83
EQUIPMENT - SMALL TOOLS 900.45 2,500.00 262.93 2,500.00 2,500.00 2,500.00 2,500.00 0
ROADSIDE MOWING - 3,500.00 0.00 3,500.00 3,500.00 3,500.00 3,500.00 0

0
TOTAL 294,582.26 305,500.00 135,624.85 312,500.00 312,500.00 313,504.00 313,504.00 8,004

0

0
STREET LIGHTING 5,316.98 5,505.00 2,896.32 5,505.00 5,505.00 5,505.00 5,505.00 0
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ACTUALS APPROVED YTD ACTUALS DEPT HEAD TOWN ADMIN SELECTMEN BGT COMMITTEE | |[NOTES

0
SANITATION 0
REGULAR POSITIONS 45,512.74 45,322.00 26,311.70 46,228.00 46,228.00 46,900.00 46,900.00 1,578
OVERTIME 189.60 500.00 72.69 500.00 500.00 500.00 500.00 0
TELEPHONE 482.50 500.00 298.34 550.00 550.00 550.00 550.00 50
TRAINING 225.00 300.00 0.00 300.00 300.00 300.00 300.00 0
TRAVEL 122.26 200.00 0.00 200.00 200.00 200.00 200.00 0
OTHER PROFESSIONAL SERVICES 260.80 500.00 2,142.50 500.00 500.00 500.00 500.00 0
SOLID WASTE 101,642.45 100,000.00 77,828.94 125,800.00 125,800.00 125,800.00 125,800.00 25,800
ELECTRICITY 3,586.89 3,600.00 1,417.45 3,700.00 3,700.00 3,700.00 3,700.00 100
HEAT 0.00 400.00 0.00 400.00 400.00 400.00 400.00 0
REPAIRS AND MAINTENANCE: BLDG. + EQUIP 272.18 1,800.00 529.51 1,000.00 1,000.00 1,000.00 1,000.00 (800)
RENTAL AND LEASES 0.00 100.00 0.00 100.00 100.00 100.00 100.00 0
HAZARDOUS WASTE 4,350.93 5,200.00 3,040.89 5,000.00 5,000.00 5,000.00 5,000.00 (200)
WATER MONITORING 4,950.00 3,300.00 3,300.00 5,000.00 5,000.00 5,000.00 5,000.00 1,700
RECYCLING 565.00 1,000.00 117.00 800.00 800.00 800.00 800.00 (200)
DUES AND SUBSCRIPTIONS 147.56 300.00 50.00 300.00 300.00 300.00 300.00 0
GENERAL SUPPLIES 126.50 600.00 54.80 300.00 300.00 300.00 300.00 (300)
CLOTHING 1,153.30 900.00 332.62 1,800.00 1,800.00 1,800.00 1,800.00 900
SIGNS 0.00 200.00 0.00 200.00 200.00 200.00 200.00 0
MISCELLANEOUS 89.72 300.00 145.42 200.00 200.00 200.00 200.00 (100)
EQUIPMENT - NEW 141.83 978.00 384.27 900.00 900.00 900.00 900.00 (78)
TOTAL 163,819.26 166,000.00 116,026.13 193,778.00 193,778.00 194,450.00 194,450.00 28,450

0
SEWER 0

0
SEWER 3,244.54 3,800.00 1,687.55 3,800.00 3,800.00 3,800.00 3,800.00 0

0
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ACTUALS APPROVED YTD ACTUALS DEPT HEAD TOWN ADMIN SELECTMEN BGT COMMITTEE | |[NOTES
0
PLANNING 0
REGULAR POSITIONS 5,730.00 6,300.00 3,674.28 6,661.96 6,661.96 5,577.70 5,577.70]| |300 hours (722)
TRAINING 155.00 400.00 50.00 400.00 400.00 400.00 400.00 0
TRAVEL 86.24 200.00 0.00 200.00 200.00 200.00 200.00 0
OTHER PROFESSIONAL SERVICES 117.00 300.00 0.00 300.00 300.00 300.00 300.00 0
ADVERTISING/PUBLIC NOTICES 358.00 250.00 265.50 250.00 250.00 250.00 250.00 0
DUES AND SUBSCRIPTIONS 3,106.00 3,100.00 3,100.00 3,100.00 3,100.00 3,100.00 3,100.00 0
OFFICE SUPPLIES 123.33 100.00 33.17 100.00 100.00 100.00 100.00 0
POSTAGE 500.00 500.00 26.53 500.00 500.00 500.00 500.00 0
BOOKS AND PERIODICALS 28.00 250.00 59.00 250.00 250.00 250.00 250.00 0
TOTAL 10,203.57 11,400.00 7,208.48 11,761.96 11,761.96 10,677.70 10,677.70 (722)
0
ZONING 0
REGULAR POSITIONS 5,902.00 7,000.00 2,172.63 6,661.96 6,661.96 5,577.70 5,577.70]| |300 hours (1,422)
TRAINING 60.00 350.00 120.00 350.00 350.00 350.00 350.00 0
TRAVEL 28.56 300.00 77.98 300.00 300.00 300.00 300.00 0
OTHER PROFESSIONAL SERVICES 81.25 100.00 0.00 100.00 100.00 100.00 100.00 0
ADVERTISING/PUBLIC NOTICES 567.75 300.00 265.25 650.00 650.00 650.00 650.00 350
POSTAGE 1,881.47 1,000.00 571.70 1,000.00 1,000.00 1,000.00 1,000.00 0
BOOKS AND PERIODICALS 27.00 100.00 59.00 100.00 100.00 100.00 100.00 0
TOTAL 8,548.03 9,150.00 3,266.56 9,161.96 9,161.96 8,077.70 8,077.70 (1,072)
0
0
COMPLIANCE/HEALTH 0
0
REGULAR POSITIONS 12,095.30 14,400.00 6,818.16 10,714.65 10,714.65 8,831.00 8,831.00|| |430 hours (5,569)
TRAINING 0.00 100.00 50.00 100.00 100.00 100.00 100.00 0
TRAVEL 25.50 250.00 29.29 250.00 250.00 250.00 250.00 0
DUES AND SUBSCRIPTIONS 0.00 75.00 0.00 75.00 75.00 75.00 75.00 0
OFFICE SUPPLIES 0.00 50.00 0.00 50.00 50.00 50.00 50.00 0
BOOKS AND PERIODICALS 0.00 50.00 0.00 50.00 50.00 50.00 50.00 0
MISCELLANEOUS 0.00 75.00 111.00 125.00 125.00 125.00 125.00 50
EQUIPMENT 0.00 0.00 0.00 0
TOTAL 12,120.80 15,000.00 7,008.45 11,364.65 11,364.65 9,481.00 9,481.00 (5,519)
0
0
CONSERVATION 0
REGULAR POSITIONS 861.00 700.00 809.43 943.78 943.78 929.62 929.62 | |100 hours 230
TRAINING 210.00 300.00 109.52 50.00 50.00 50.00 50.00 (250)
TRAVEL 6.72 0.00 0.00 0.00 0.00 0
OTHER PROFESSIONAL SERVICES 32.08 2,000.00 0.00 2,000.00 2,000.00 2,000.00 2,000.00 0
DUES AND SUBSCRIPTIONS 610.00 800.00 566.00 800.00 800.00 800.00 800.00 0
OFFICE SUPPLIES 39.55 100.00 0.00 375.00 375.00 375.00 375.00 275
BOOKS/PERIODICALS 0.00 100.00 0.00 100.00 100.00 100.00 100.00 0
TOTAL 1,759.35 4,000.00 1,484.95 4,268.78 4,268.78 4,254.62 4,254.62 255
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ACTUALS APPROVED YTD ACTUALS DEPT HEAD TOWN ADMIN SELECTMEN BGT COMMITTEE | |[NOTES
0
PUBLIC SERVICES 0
0
SENIOR CITIZENS 2,250.00 2,450.00 2,450.00 2,450.00 2,450.00 2,450.00 2,450.00 0
VOICES AGAINST VIOLENCE 2,000.00 2,000.00 0.00 2,000.00 2,000.00 2,000.00 2,000.00 0
COMMUNITY ACTION PROGRAM 2,623.00 2,623.00 2,623.00 2,623.00 2,623.00 2,623.00 2,623.00 0
RED CROSS 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0
HISTORICAL SOCIETY 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0
PEMI BAKER HOME HEALTH & HOSPICE 9,577.00 9,245.60 9,245.60 9,448.00 9,448.00 9,448.00 9,448.00 202
GENESIS 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 0
CHURCHYARD CEMETERY 1,500.00 1,500.00 0.00 1,500.00 1,500.00 1,500.00 1,500.00 0
CADY: COMM FOR DRUG FREE YOUTH 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0
CASA: COURT APPOINTED SPECIAL ADVOCATES 500.00 500.00 0.00 500.00 500.00 500.00 500.00 0
PEMI YOUTH CENTER 1,000.00 1,000.00 0.00 1,000.00 1,000.00 1,000.00 1,000.00 0
AFTER SCHOOL CARE & ENRICHMENT 2,500.00 2,500.00 0.00 2,500.00 2,500.00 2,500.00 2,500.00 0
MID-STATE HEALTH CENTER 0.00 0.00 0.00 0.00 0.00 0.00 0
BRIDGE HOUSE 1,550.00 1,581.40 0.00 1,550.00 1,550.00 1,550.00 1,550.00 (E29)
TRANSPORT CENTRAL 100.00 100.00 100.00 100.00| |New this year 100
TOTAL 30,000.00 29,900.00 20,818.60 30,171.00 30,171.00 30,171.00 30,171.00 271
0
0
WELFARE 0
0
ELECTRIC 54.86 1,200.00 189.73 1,200.00 1,200.00 1,200.00 1,200.00 0
Food 0.00 200.00 0.00 200.00 200.00 200.00 200.00 0
HEAT 1,583.77 10,600.00 0.00 10,600.00 10,600.00 10,600.00 10,600.00 0
MEDICAL 0.00 500.00 0.00 500.00 500.00 500.00 500.00 0
Miscellaneous 150.00 300.00 0.00 300.00 300.00 300.00 300.00 0
RENT/HOUSING 4,449.58 12,000.00 4,000.00 12,000.00 12,000.00 12,000.00 12,000.00 0
TELEPHONE 0.00 200.00 0.00 200.00 200.00 200.00 200.00 0
TOTAL 6,238.21 25,000.00 4,189.73 25,000.00 25,000.00 25,000.00 25,000.00 0
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0

0
PARKS AND RECREATION 0

0
REGULAR POSITIONS 21,443.24 22,770.00 11,757.63 24,200.00 24,200.00 24,200.00 24,200.00 1,430
TEMPORARY POSITIONS 17,399.29 19,748.00 15,357.78 21,120.00 21,120.00 21,120.00 21,120.00 1,372
TRAINING 929.35 1,155.00 711.50 1,155.00 1,155.00 1,155.00 1,155.00 0
TRAVEL 909.59 675.00 356.84 675.00 675.00 675.00 675.00 0
OTHER PROFESSIONAL SERVICES 917.50 1,000.00 0.00 1,000.00 1,000.00 1,000.00 1,000.00 0
SUMMER CONCERTS 1,968.58 2,500.00 1,500.00 2,000.00 2,000.00 2,000.00 2,000.00 (500)
ADVERTISING/PUBLIC NOTICES 1,016.87 850.00 618.50 850.00 850.00 850.00 850.00 0
FIELD TRIPS ENTRY FEES 1,490.98 2,500.00 2,417.00 2,500.00 2,500.00 2,500.00 2,500.00 0
FACILITY USE 400.00 550.00 0.00 550.00 550.00 550.00 550.00 0
TRANSPORTATION 2,125.00 2,300.00 1,900.00 2,500.00 2,500.00 2,500.00 2,500.00 200
DUES AND SUBSCRIPTIONS 265.00 300.00 100.00 300.00 300.00 300.00 300.00 0
GENERAL SUPPLIES 1,240.59 1,350.00 557.22 1,350.00 1,350.00 1,350.00 1,350.00 0
POSTAGE 649.14 935.00 414.20 935.00 935.00 935.00 935.00 0
MISCELLANEOUS 467.03 567.00 99.73 755.00 755.00 755.00 755.00 188
EQUIPMENT 63.97 500.00 105.93 500.00 500.00 500.00 500.00 0

0
TOTAL 51,286.13 57,700.00 35,896.33 60,390.00 60,390.00 60,390.00 60,390.00 2,690

0
BEACH 0
TEMPORARY POSITIONS 3,418.75 5,800.00 3,077.96 5,800.00 5,800.00 5,800.00 5,800.00 0
TELEPHONE 194.10 200.00 163.19 200.00 200.00 200.00 200.00 0
OTHER PROFESSIONAL SERVICES 1,255.00 900.00 740.00 1,255.00 1,255.00 1,255.00 1,255.00 355
RENTAL AND LEASES 500.00 600.00 742.50 1,325.00 1,325.00 1,325.00 1,325.00 725
GENERAL SUPPLIES 642.58 150.00 49.98 150.00 150.00 150.00 150.00 0
SAND AND GRAVEL 0.00 900.00 0.00 400.00 400.00 400.00 400.00 (500)
EQUIPMENT 12.99 200.00 0.00 200.00 200.00 200.00 200.00 0

0
TOTAL 6,023.42 8,750.00 4,773.63 9,330.00 9,330.00 9,330.00 9,330.00 580

0

0
PATRIOTIC PURPOSES 0

0
PATRIOTIC PURPOSES 904.50 2,500.00 500.00 2,500.00 2,500.00 2,500.00 2,500.00] |Memorial Day & Fireworks 0
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0
LIBRARY 0

0
REGULAR POSITIONS 42,016.00 43,000.00 24,948.75 43,860.00 43,860.00 44,720.00 44,720.00 1,720
TEMPORARY POSITIONS 25,569.78 27,700.00 15,151.29 28,254.00 28,254.00 28,254.00 28,254.00 554
HEALTH INSURANCE 4,868.84 4,730.16 3,153.44 5,263.80 5,263.80 5,263.80 5,263.80 534
DENTAL INSURANCE 929.52 502.80 648.40 972.60 972.60 972.60 972.60 470
DISABILITY/LIFE INS 0.00 293.80 0.00 337.68 337.68 337.68 337.68 44
SOCIAL SECURITY/MEDICARE 5,178.99 5,203.42 3,265.51 5,516.72 5,516.72 5,582.51 5,582.51 379
RETIREMENT 4,463.08 4,802.39 2,582.85 4,899.16 4,899.16 4,995.22 4,995.22 193
TELEPHONE 730.61 767.43 398.90 767.43 767.43 767.43 767.43 0
COMPUTER SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
PROF DUES/CONF/TRAINING 444.99 1,500.00 445.00 1,000.00 1,000.00 1,000.00 1,000.00 (500)
PROFESSIONAL SERVICES- Technology 2,627.50 0.00 0.00 0.00 0.00 0.00 0
TRAVEL 0.00 250.00 0.00 100.00 100.00 100.00 100.00 (150)
TECHNOLOGY 0.00 6,000.00 409.55 6,500.00 6,500.00 6,500.00 6,500.00 500
PROGRAMS/PASSES 1,412.00 1,500.00 130.00 1,500.00 1,500.00 1,500.00 1,500.00 0
ELECTRICITY 1,916.53 2,700.00 918.97 2,500.00 2,500.00 2,500.00 2,500.00 (200)
HEAT 2,584.71 3,000.00 909.92 3,100.00 3,100.00 3,100.00 3,100.00 100
REPAIRS AND MAINTENANCE 3,879.03 3,500.00 3,002.34 4,000.00 4,000.00 4,000.00 4,000.00 500
GENERAL SUPPLIES 3,236.64 3,500.00 1,663.32 3,100.00 3,100.00 3,100.00 3,100.00 (400)
POSTAGE 181.00 250.00 122.95 200.00 200.00 200.00 200.00 (50)
PRINT MATERIAL (CIRCULATION) 6,082.66 7,600.00 4,233.08 7,600.00 7,600.00 7,600.00 7,600.00 0
NON-PRINT (CIRCULATION) 1,137.49 4,000.00 2,842.00 4,000.00 4,000.00 4,000.00 4,000.00 0
EQUIPMENT 4,691.72 4,000.00 329.90 4,000.00 4,000.00 4,000.00 4,000.00 0
TOTAL 111,951.09 124,800.00 65,156.17 127,471.39 127,471.39 128,493.24 128,493.24 3,693
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0

0
DEBT SERVICE 0

0
PRINCIPAL-FIRE TRUCK BOND 29,333.33 29,333.33 29,333.33 29,333.34 29,333.34 29,333.34 29,333.34 0
INTEREST-FIRE TRUCK BOND 1,133.63 727.47 729.49 363.73 363.73 363.73 363.73 (364)
PRINCIPAL-TRANSFER STATION 58,333.34 58,333.34 58,333.34 58,333.34 58,333.34 58,333.34 58,333.34 0
INTEREST- TRANSFER STATION 5,526.15 4,147.50 4,189.75 2,765.00 2,765.00 2,765.00 2,765.00 (1,383)

0
TOTAL 94,326.45 92,541.64 92,585.91 90,795.41 90,795.41 90,795.41 90,795.41 (1,746)

0
CAPITAL OUTLAY 0

0
WHITE OAK POND 437.50 344.43 0.00 0.00 0.00 0.00 0
ROAD RECONSTRUCTION 122,455.07 150,000.00 108,166.83 150,000.00 150,000.00 150,000.00 150,000.00 0
PUBLIC SAFETY BUILDING IMPROVEMENT 6,610.00 280,000.00 213,082.09 55,400.00 55,400.00 55,400.00 55,400.00 (224,600)
FIRE/RESCUE VEHICLES 0.00 0
LIBRARY ADDITION/RENOVATION 6,380.00 0.00 875,000.00 875,000.00 875,000.00 875,000.00 875,000
TOWN OFFICE COPIER 4,673.10 0.00 0
GOVT BLDG IMPROVEMENTS 7,000.00 0.00 0
REVALUATION 25,289.30 25,000.00 39,307.46 25,000.00 25,000.00 25,000.00 25,000.00 0
FIRE EQUIPMENT 2,299.00 11,000.00 10,900.00 (11,000)
COMPUTER WORK STATIONS/SERVER TH 15,135.00 0.00 10,806.00 10,806.00 10,806.00 10,806.00 10,806
POLICE CRUISER 38,000.00 0.00 0
ABATEMENT DEFENSE FUND 1,013.10 0.00 0
EMPLOYEE HEALTH INSURANCE DEDUCTS 9,574.40 250.70 0
DOCUMENT MANAGEMENT SYSTEM 5,479.00 0
EMERGENCY MGT PLAN UPDATE 0.00 0
CONSERVATION BIOLOGICAL STUDY 3,500.00 2,100.00 (3,500)
FIRE DEPARTMENT COMPUTER 1,569.69 0.00 0
RAND GARDEN FUND 0.00 0
NEW EMPLOYEE POST BENEFIT EXPENDABLE TRUST 15,000.00 12,389.32 from fund balance (15,000)
PUBLIC WORKS VEHICLES 95,000.00 95,000.00 95,000.00 95,000.00 95,000
TRANSFER STATION EQUIPMENT 10,000.00 10,000.00 10,000.00 10,000.00 10,000
TOTAL 240,436.16 484,500.00 392,019.83 1,221,206.00 1,221,206.00 1,221,206.00 1,221,206.00 736,706

0
NOTE: ITEMS IN BOLD ARE FUNDED FROM THE CAPITAL RESERVE FUND. 0
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0
TO CAPITAL RESERVE FUND FY16 Balances 123115 0

0
WHITE OAK POND DAM 1,000.00 1,000.00 0.00 2,500.00 2,500.00 2,500.00 2,500.00 13,253.58 1,500
FIRE/RESCUE VEHICLES 40,000.00 40,000.00 0.00 40,000.00 40,000.00 40,000.00 40,000.00 57,972.68 0
ROAD RECONSTRUCTION 150,000.00 150,000.00 0.00 150,000.00 150,000.00 150,000.00 150,000.00 122,715.85 0
LIBRARY BUILDING 5,000.00 5,000.00 0.00 5,000.00 5,000.00 5,000.00 5,000.00 32,047.18 0
MUNICIPAL BUILDINGS 30,000.00 30,000.00 0.00 30,000.00 30,000.00 30,000.00 30,000.00 94,512.81 0
REVALUATION 35,000.00 35,000.00 0.00 35,000.00 35,000.00 35,000.00 35,000.00 54,535.98 0
FIRE EQUIPMENT 5,000.00 5,000.00 0.00 5,000.00 5,000.00 5,000.00 5,000.00 54,535.98 0
PUBLIC WORKS VEHICLES 46,000.00 46,000.00 0.00 46,000.00 46,000.00 46,000.00 46,000.00 72,279.57 0
CONSERVATION 5,000.00 5,000.00 0.00 5,000.00 5,000.00 5,000.00 5,000.00 81,666.85 0
POLICE CRUISER 26,000.00 26,000.00 0.00 26,000.00 26,000.00 26,000.00 26,000.00 5,500.47 0
TRANSFER STATION EQUIPMENT 2,000.00 2,000.00 0.00 2,000.00 2,000.00 2,000.00 2,000.00 42,173.47 0
EMPLOYEE HEALTH INS 15,000.00 5,000.00 0.00 5,000.00 5,000.00 5,000.00 5,000.00 37,302.33 0
ABATEMENT LEGAL DEFENSE FUND 0.00 0.00 29,038.19 0
EMERGENCY MGT EXP TRUST 0.00 0.00 15,951.55 0
TOWN OFFICE IT FUND 10,000.00 10,000.00 0.00 10,000.00 10,000.00 10,000.00 10,000.00 1,668.53 0
LIBRARY IT FUND 10,000.00 10,000.00 0.00 10,000.00 10,000.00 10,000.00 10,000.00 5,846.84 0
MASTER PLAN CRF 2,500.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 9,658.46 0
NEW EMPLOYEE POST BENEFIT EXPENDABLE TRUST 15,000.00 15,000.00 15,000.00 15,000.00 15,000
NEW CABLE TV SERVICE EXPANSION CRF 12,000.00 0.00 12,000.00 12,000.00 12,000.00 12,000.00]| |from fund balance 0
TOTAL 382,500.00 387,000.00 0.00 403,500.00 403,500.00 403,500.00 403,500.00 21,000 16,500

0
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