Holderness Recreation Board Meeting
20 October 2014
Board Members Present: ~ Wendy Werner, Director, Tom Stepp (chair), WeedyLaverack (Selectman)
Biff Sutcliffe (secretary), Janis-Messier, Meika Carter, Shely-Swansen, Dan Litchfield, Jenny Evans

1) The minutes of 20 October, 2014 were accepted.

2) Budget Updates:
2015/2016 Budget proposals—
Beach — the Board reviewed the budget proposal that Wendy will deliver to Walter Johnson.
Wendy reported that she did make a small adjustment to the attendant hours. The
Board gave the go-ahead to submit the budget as written.
Recreation — Wendy reported that she increased the training budget by $60 due to an increase in
the cost of a program she attends. She also reported that due to the decision to
reduce the summer concert series to just three programs she reduced the funds
allocated for this by $500. Otherwise there are no other changes to the proposed
budget. The Board accepted these changes and authorized Wendy to submit the
budget as written.
3) Program Report —
» Swim Classes — Wendy is actively seeking an instructor. She also reported that due to a new regulation
all instructors using the PSU swimming pool must have a thorough background check and the
Town’s insurance policy must have a rider that provides coverage for any breach of propriety.
* Basketball — going well.
* Early Bird Aerobics — going well using the new gym.
« Volleyball — Starts this coming Thursday, but things seem to be in place for a good start.
* Felted Ornaments — presently there are 4 to 6 participants signed up.
4) Beach Update —
* Tom and Wendy spent some time preparing a survey that will be used in our proposal for the NHDES
permit to up-grade the walkway from the parking area to the beach.
5) Correspondence —
None to report
6) Other —
Wendy will try to schedule a meeting with the Select Board and Budget Committee so that we can
combine this with our next meeting.

7) Next Meeting —
December 15, 2014 at 5:30

Respectfully submitted,

George D. Sutcliffe, Jr. (secretary)



