REVENUES
TAXES

LAND USE CHANGE TAX
YIELD TAXES

PAYMENT IN LIEU OF TAXES
BOAT TAXES

EXCAVATION TAX
PENALTIES AND INTEREST

TOTAL
BUSINESS LICENSE & PERMITS

BUSINESS LICENSE & CABLE FEE
U.C.C. FILINGS & CERTIFICATES
MOTOR VEHICLE PERMIT FEES
BUILDING PERMIT
OTHER LICENSES, PERMITS, FEES

DOG LICENSES

MARRIAGE LICENSES

COPY FEES

VITAL RECORDS

OTHER LICENSES, PERMITS/FEES

SUB TOTAL

TOTAL

STATE & FEDERAL

FEDERAL GRANTS & REIMBURSEMENTS

VILLAGE SIDEWALK GRANT
SHARED REVENUE BLOCK GRANTS
HIGHWAY BLOCK GRANTS

ROOMS AND MEALS

OTHER GRANTS

TOTAL

TOWN OF HOLDERNESS

BUDGET
2005
2002 2003 2004 2004 2005
ACTUAL ACTUAL BUDGET ACTUAL PROPOSAL
9,440 0 5,000 20,550 15,550
11,243 10,202 10,000 12,081 10,550
3,594 4,025 4,000 41,805 28,000
8,351 8,261 7,500 7,563 7,500
1,840 0 0

40,704 33,643 20,000 38,811 35,000
73,332 57,971 46,500 120,810 96,600
9,626 6,851 4,000 7,494 6,500
916 535 500 570 500
342,505 351,934 325,000 380,930 335,000
5,665 6,105 5,500 5,694 5,500
2,704 2,514 2,600 2,536 2,500
590 1,380 800 898 800
2,160 2,490 2,000 2,435 2,000
901 387 200 205 200

572 857 500 683 500
6,927 7,628 6,100 6,757 6,000
365,639 373,053 341,100 401,445 353,500

20,975

288,000

16,815 16,860 8,430 16,860 9,180
55,0563 58,692 58,632 58,632 62,771
56,181 58,899 58,899 66,651 66,651
38,012 2,500 18,596 7,070

149,024 172,463 128,461 160,739 433,672




CHARGES FOR SERVICE

INCOME FROM DEPARTMENTS
POLICE INCOME
POLICE INCOME - DETAILS
RECREATION DEPT
BEACH INCOME
TRANSFER / WASTE INCOME
PLANNING INCOME
ZONING INCOME
FIRE DEPT INCOME

SUB TOTAL
SEWER USER CHARGES

TOTAL

OTHER INCOME

SPECIAL ASSESSMENT

SALE OF MUNICIPAL PROPERTY
INTEREST INCOME-CHECKING & SAV
INTEREST INCOME-INVESTMENTS
INSURANCE REIMBURSEMENT
INSURANCE-EMPLOYEE SHARE
MISCELLANEOUS INCOME
TRANSFER FROM CAPITAL RESERVE
LONG-TERM NOTE

TOTAL

TOTAL

TOWN OF HOLDERNESS

BUDGET
2005

2,105 3,837 8,400 2,018 2,500
6,256 3,307 5,000 7,787 36,185
23,893 19,999 21,492 14,059 21,492
2,548 2,330 2,300 2,110 2,300
19,293 22,708 18,000 30,145 21,000
1,737 1,881 3,000 3,357 2,000
1,403 1,110 1,000 715 800
3,774 382 350 1,664 500
61,009 55,554 59,542 61,855 86,777
4,645 6,012 5,000 0 4,000
65,654 61,566 64,542 61,855 90,777
16,817 16,648 17,500 17,568 17,500
4,621 0 3,550 0
188 137 100 120 100
20,191 13,402 9,000 11,146 10,000
78 3,202 3,193 1,927 1,000
12,297 13,781 18,100 15,548 15,100
3,073 6,648 2,500 2,270 2,500
153,104 395,465 274,778 246,882 607,650
142,851 142,851 0
205,748 453,904 468,022 441,862 653,850
859,397 1,118,957 1,048,625 1,186,711 1,628,399




TOWN OF HOLDERNESS

BUDGET
2005
SUMMARY OF EXPENSES
GENERAL GOVERNMENT
EXECUTIVE 83,355 87,285 91,989 93,004 102,580
ELECTION, REGISTRATION & VITAL 29,286 30,251 49,346 50,906 47,417
FINANCIAL ADMINISTRATION 67,620 72,053 92,388 89,082 74,354
REVALUATION OF PROPERTY 10,121 15,029 15,000 22,275 35,000
LEGAL 12,617 16,310 25,000 16,892 25,000
PERSONNEL BENEFITS 163,245 188,099 239,223 214,390 247,788
PLANNING 5,305 6,077 9,218 4,555 7,918
ZONING 2,826 1,823 3,100 1,594 2,600
GENERAL GOVERNMENT BUILDING 8,028 15,419 14,350 9,883 29,368
CEMETERIES 2,425 4,853 3,845 2,078 3,845
OTHER INSURANCE 21,485 24,027 29,500 24,594 29,500
PUBLIC SAFETY
POLICE 300,273 310,094 343,156 309,471 357,684
AMBULANCE 22,846 21,723 24,173 24,173 27,182
FIRE 85,221 97,263 101,114 101,860 122,779
EMERGENCY MGMT/FLOOD PATROL - 987 1,400 800 1,400
HIGHWAYS AND STREETS
HIGHWAYS AND STREETS 198,425 216,501 240,146 202,923 237,196
STREET LIGHTING 4,710 4,667 4,800 3,869 4,000
SANITATION
SANITATION 165,290 179,195 187,123 181,024 189,239
SEWER 6,258 3,653 5,000 675 4,000
HEALTH/WELFARE
COMPLIANCE/HEALTH 19,890 25,941 27,085 27,167 27,277
ANIMAL CONTROL 1,125 1,100 2,000 2,000 2,300
PUBLIC SERVICE 17,050 15,757 18,220 17,754 18,720
WELFARE 5,578 13,400 27,000 17,009 18,000
CULTURE AND RECREATION
PARKS AND RECREATION 38,891 39,315 39,256 28,240 39,630
BEACH 5,806 6,147 7,025 6,762 7,025
LIBRARY 38,794 43,901 44,739 45,162 47,131
PATRIOTIC PURPOSES 295 736 1,200 806 1,200
CONSERVATION 2,220 289 3,080 473 2,950

DEBT SERVICE 100,351 96,695 93,039 93,039 139,426



CAPITAL OUTLAY

FIRE/RESCUE VEHICLES
LANDFILL PROPERTY
LANDFILL

TRANSFER STATION
TRANSFER STATION SCALES

ROAD RECONSTRUCTION
TOWN OFFICE-CCI

TOWN OFFICE-CCI

TOWN OFFICE-OTHER
POLICE CRUISER

LIBRARY
LIBRARY
REVALUATION
REVALUATION
FIRE EQUIPMENT

VILLAGE SIDEWALKS

VILLAGE SIDEWALKS

PUBLIC WORKS VEHICLES
PUBLIC WORKS WOOD CHIPPER
MASTER PLAN

MASTER PLAN
BIKE PATH MAINTENANCE

TO CAPITAL RESERVE FUND

CONSERVATION COMMISSION
FIRE/RESCUE VEHICLES
TRANSFER STATION/LANDFILL
ROAD RECONSTRUCTION

TOWN HALL

POLICE CRUISER
WHITE OAK POND DAM
LIBRARY

MUNICIPAL BUILDINGS

REVALUATION

FIRE EQUIPMENT
VILLAGE SIDEWALKS
HONOR ROLL

PUBLIC WORKS VEHICLES

MASTER PLAN

REC PATH MAINT
GRANT APPLICATIONS
TOTAL APPROPRIATION

NET APPROPRIATION

TOWN OF HOLDERNESS

BUDGET
2005

0 0 0 0 275,000

2,500 97,500 0 0 0

- 10,634 0 0 0

. 7,125 10,000 10,000 0

- 0 0 0 0

92,052 142,385 150,000 150,000 150,000

16,000 23,924 7,778 7,778 0

55,602 0 165,375 175,085 0

- 0 17,315 9,774 0

- 7,410 11,500 9,089 12,000

- 0 36,000 32,373 16,150

12,500

42,500 62,500 15,000 7,291 0

18,565 26,055 0 0 0

12,264 6,222 4,300 4,255 0

- 2,400 0 0 72,000

288,000

- 93,000 32,500 30,657 65,000

- 0 0 0 0

- 183 19,200 3,758 5,000

- 0 9,200 0 0

- 700 0 0 0

0 5,000 5,000 5,000 5,000

30,000 30,000 30,000 30,000 55,000

0 0 10,000 10,000 0

150,000 90,000 150,000 150,000 150,000

6,500 13,000 0 0 0

0 13,500 1,000 1,000 0

1,000 1,000 1,000 1,000 1,000

5,000 5,000 17,000 17,000 28,650

0 0 7,500 7,500 2,000

0 39,000 15,000 15,000 0

2,000 2,000 2,000 2,000 2,000

5,000 5,000 0 0 25,000

5,000

30,000 0 35,000 35,000 35,000

6,000 5,000 0 0 5,000

0 0 0 0 0

0 0 5,000 5,000 5,000

1,894,319 2207128 2,499,183 2,311,019 3,066,809

1,731,503 1,831,663 2,204,405 2,064,907 2,459,159

NOTE: NET APPROPRIATION EQUALS TOTAL APPROPRIATION LESS CAPITAL OUTLAY ITEMS IN BOLD PRINT.
THESE ITEMS ARE FUNDED FROM THE TRUST ACCOUNTS.



TOWN OF HOLDERNESS

BUDGET
2005

EXECUTIVE
ELECTED OFFICIALS 15,338 15,798 16,210 16,212 16,617
OTHER SALARIES 68,017 71,487 75,779 76,792 85,963
TOTAL 83,355 87,285 91,989 93,004 102,580
ELECTION, REGISTRATION & VITAL
REGULAR POSITIONS 8,239 9,383 9,046 10,325 9,103
ELECTED OFFICIALS 15,158 15,293 32,150 32,051 32,344
OTHER EXPENSE 5,889 5,575 8,150 8,530 5,970
TOTAL 29,286 30,251 49,346 50,906 47,417
FINANCIAL ADMINISTRATION
REGULAR POSITIONS 11,545 12,562 13,575 14,611 13,655
ELECTED OFFICIALS 16,955 16,969 1,726 1,726 1,772
AUDITING SERVICE 5,135 5,135 5,635 6,268 7,750
TELEPHONE 3,658 4,503 4,400 3,717 3,900
COMPUTER SERVICES 2,941 4,789 8,193 12,713 11,400
TRAINING 898 448 1,725 1,084 1,725
TRAVEL 1,103 670 1,000 650 1,000
HONORARIUM 1,325 1,000 1,073 1,000
OTHER PROFESSIONAL SERVICES 7,613 9,223 10,950 11,320 9,145
RENTAL AND LEASES 37 43 0 75
ADVERTISING/PUBLIC NOTICES 509 1,205 1,000 1,051 1,200
DUES AND SUBSCRIPTIONS 2,241 2,210 2,400 2,432 2,857
OFFICE SUPPLIES 5,170 2,515 4,000 3,386 4,500
POSTAGE 3,381 4,927 5,700 4,682 5,700
TOWN REPORT/NEWSLETTER 2,481 2,723 3,500 2,136 3,500
EQUIPMENT 3,953 2,806 2,500 778 4,000
COMPUTER HARDWARE/SOFTWARE 25,084 21,380 1,250

TOTAL 67,620 72,053 92,388 89,082 74,354




TOWN OF HOLDERNESS

BUDGET
2005

PERSONNEL BENEFITS
HEALTH INSURANCE 80,354 93,952 131,270 109,131 126,262
DENTAL INSURANCE 7,334 8,094 9,193 9,002 11,052
DISABILITY INSURANCE 6,065 5,060 5,448 5,139 5,636
HEALTH-RETIREES 6,551 6,843 7,157 7,218 8,658
LIFE INSURANCE 476 546 626 543 630
SOCIAL SECURITY 33,988 34,513 36,519 35,195 38,604
RETIREMENT - POLICE 11,175 13,477 17,530 15,648 21,222
RETIREMENT-OTHER 11,345 15,301 18,580 20,012 21,741
UNEMPLOYMENT COMPENSATION 284 266 400 297 283
WORKER'S COMPENSATION 5,673 10,047 12,500 12,205 13,700
TOTAL 163,245 188,099 239,223 214,390 247,788
PLANNING
TRAINING 360 45 500 315 500
TRAVEL 100 0 100
OTHER PROFESSIONAL SERVICES 1,123 1,282 4,500 1,000 3,000
ADVERTISING/PUBLIC NOTICES 868 1,843 1,000 572 1,200
DUES AND SUBSCRIPTIONS 2,668 2,668 2,668 2,668 2,668
OFFICE SUPPLIES 53 200 0 200
BOOKS AND PERIODICALS 233 239 250 0 250
TOTAL 5,305 6,077 9,218 4,555 7,918
ZONING
TRAINING 75 60 300 0 300
OTHER PROFESSIONAL SERVICES 940 664 1,000 1,230 1,000
ADVERTISING/PUBLIC NOTICES 1,619 1,019 1,700 364 1,200
BOOKS AND PERIODICALS 192 80 100 0 100

TOTAL 2,826 1,823 3,100 1,594 2,600




TOWN OF HOLDERNESS

BUDGET
2005

GENERAL GOVERNMENT BUILDING
REGULAR POSITIONS 2,211 2,320 2,850 2,661 2,868
OTHER PROFESSIONAL SERVICES 518 927 800 439 800
ELECTRICITY 2,345 2,481 2,500 1,778 2,500
HEAT 1,245 1,384 1,800 1,889 1,800
REPAIRS AND MAINTENANCE 542 7,162 5,000 2,282 20,000
GENERAL SUPPLIES 526 386 600 834 600
EQUIPMENT 641 759 800 0 800
TOTAL 8,028 15,419 14,350 9,883 29,368
POLICE
REGULAR POSITIONS 182,652 188,746 202,536 184,223 201,341
TEMPORARY POSITIONS 827 4,000 5,031 5,000
OVERTIME 15,812 16,255 21,600 14,094 18,000
ON CALL WAGES 6,691 9,402 8,500 9,188 8,500
SPECIAL DETAIL 4,787 3,100 5,000 6,352 20,010
TELEPHONE 3,627 4,875 5,005 3,904 5,000
COMPUTER SERVICES 10,860 7,772 7,850 7,725 2,850
CUSTODIAL SERVICES 176 550 169
TRAINING 4,331 1,427 5,500 2,960 5,500
DISPATCH/MUTUAL AID 21,406 24,209 22,874 22,874 18,422
PROSECUTOR 7,800 8,056 8,510 8,118 9,710
COMMUNITY PROGRAMS 269 223 500 501 500
REPAIRS AND MAINTENANCE 396 4,594 2,000 1,244 550
RENTAL AND LEASES 15,168 647 8,320 8,177 19,720
ADVERTISING/PUBLIC NOTICES 171 216 200 114 200
DUES AND SUBSCRIPTIONS 364 2,783 2,900 2,700 2,900
OFFICE SUPPLIES 3,192 1,864 2,027 1,131 2,000
POSTAGE 188 186 150 139 150
CLOTHING 5,502 4,698 6,200 5,371 6,500
GASOLINE 5,286 7,438 7,500 9,598 10,000
VEHICLE REPAIRS 5,067 7,696 7,515 7,326 6,000
BOOKS AND PERIODICALS 248 250 178 250
MISCELLANEOUS 366 180 0 0
EQUIPMENT 6,090 14,724 13,669 8,354 14,581

TOTAL 300,273 310,094 343,156 309,471 357,684




TOWN OF HOLDERNESS

BUDGET
2005

FIRE

REGULAR POSITIONS 5,225 6,488 7,642 7,491 7,684
ON CALL WAGES 22,134 19,806 25,000 26,275 30,000
OTHER COMPENSATIONS 1,375 1,375 1,375 1,375 1,375
TELEPHONE 1,103 1,482 700 1,396 1,000
COMPUTER SERVICES 278 285 200 0 200
TRAINING 5,000 5,000 5,000 5,000 8,000
TRAVEL 220 550 660 610 660
OTHER PROFESSIONAL SERVICES 1,067 442 400 700 450
DISPATCH/MUTUAL AID 19,371 19,274 21,500 21,503 23,373
COMMUNITY PROGRAMS 0 570 500 0 500
ELECTRICITY 3,710 3,247 4,000 4,540 4,000
HEAT 3,201 3,345 3,500 4,169 3,500
REPAIRS AND MAINTENANCE 955 2,285 2,000 1,754 5,000
RENTAL AND LEASES 2,637 207 300 243 300
DUES AND SUBSCRIPTIONS 802 1,321 1,250 1,244 1,350
OFFICE SUPPLIES 114 200 280 200
POSTAGE 37 37 37 0 37
CLOTHING 2,562 5,513 2,500 1,007 8,000
GASOLINE 507 114 250 185 1,000
DIESEL FUEL 394 1,617 1,000 958 1,200
VEHICLE REPAIRS 2,143 9,653 2,000 5,596 4,000
BOOKS AND PERIODICALS 838 581 600 626 650
MISCELLANEOUS 497 230 900 453 300
EQUIPMENT 11,165 13,727 19,600 16,455 20,000

TOTAL 85,221 97,263 101,114 101,860 122,779




HIGHWAYS AND STREETS

REGULAR POSITIONS
TEMPORARY POSITIONS
OVERTIME

TELEPHONE
COMPUTER SERVICES

TRAINING

TRAVEL

OTHER PROFESSIONAL SERVICES
ELECTRICITY

HEAT

REPAIRS AND MAINTENANCE
RENTAL AND LEASES
ADVERTISING/PUBLIC NOTICES
GENERAL SUPPLIES

CLOTHING

SIGNS

COLD PATCH
CULVERTS/CATCH BASINS
GASOLINE

DIESEL FUEL

SALT

SAND AND GRAVEL
ASPHALT

GUARD RAILS
VEHICLE REPAIRS

MISCELLANEOUS
EQUIPMENT

TOTAL
SANITATION

REGULAR POSITIONS
OVERTIME

TELEPHONE

TRAINING

TRAVEL

OTHER PROFESSIONAL SERVICES
SOLID WASTE

ELECTRICITY

REPAIRS AND MAINTENANCE
RENTAL AND LEASES
HAZARDOUS WASTE

WATER MONITORING
RECYCLING

DUES AND SUBSCRIPTIONS
GENERAL SUPPLIES
CLOTHING

SIGNS
EQUIPMENT

TOTAL

TOWN OF HOLDERNESS

BUDGET
2005

111,520 116,654 119,796 117,387 122,096
4,000 0 4,000
16,802 16,330 18,000 9,946 18,000
913 958 900 878 900
450
90 120 400 0 400
41 338 200 31 200
634 1,552 4,000 3,175 4,000
2,778 3,434 3,000 2,721 3,300
1,375 2,940 2,000 2,045 2,000
128 597 600 332 600
25 566 2,500 628 2,500
397 207 300 149 300
967 762 1,000 377 750
1,820 1,522 1,800 1,556 1,900
1,367 1,052 1,600 1,906 1,300
684 738 1,000 553 1,000
1,624 882 4,000 0 4,000
1,200 3,600 1,500 2,005 500
7,775 8,979 9,500 11,171 12,500
11,146 9,672 13,000 8,914 14,000
10,929 15,998 13,500 11,201 13,500
9,471 10,000 0 10,000
1,600 274 2,000
20,761 16,570 16,000 17,542 16,000
879 1,000 1,000 1,743 1,000
4,570 2,559 8,950 8,389 0
198,425 216,501 240,146 202,923 237,196
32,751 36,927 33,523 34,954 33,689
613 170 500 360 500
347 381 400 409 400
100 254 700 400 700
200 0 200
1,000 1,082 0
126,520 128,647 129,000 129,371 130,000
1,133 1,351 1,500 1,756 2,100
290 34 1,200 0 1,200
1,157 1,343 2,500 1,170 2,500
1,703 1,320 2,500 1,320 2,500
4,700 6,200 6,200 6,200
260 2,030 3,000 1,379 3,000
225 500 200 250
191 135 1,500 5562 500
406 500 478 600
68 400 0 400
1,429 2,000 1,393 4,500
165,290 179,195 187,123 181,024 189,239




COMPLIANCE/HEALTH

REGULAR POSITIONS
TELEPHONE
COMPUTER SERVIVE
TRAINING

TRAVEL

DUES AND SUBSCRIPTIONS
OFFICE SUPPLIES
POSTAGE

BOOKS AND PERIODICALS
EQUIPMENT

TOTAL
PUBLIC SERVICE

SENIOR CITIZENS

VOICES AGAINST VIOLENCE
COMMUNITY ACTION PROGRAM
RED CROSS

STREET SIGNS 911

HISTORICAL SOCIETY

PEMI BAKER HOME HEALTH & HOSPI
LAKES REGION COMMUNITY SERVICE
CLINIC

ACORN

INTERLAKES DAY CARE

TOTAL

TOWN OF HOLDERNESS

BUDGET
2005

19,050 24,059 24,988 26,171 25,143
431 500 166 600
200 0 200
56 100 0 100
660 715 660 605 660
180 220 200 130 200
193 200 44 200
37 37 51 74
200 0 100

230 0 0
19,890 25,941 27,085 27,167 27,277
2,100 2,100 2,175 2,175 2,175
1,093 500 1,182 1,182 1,182
1,200 1,300 1,400 1,400 1,400
772 694 694 694 694
310 242 1,000 534 1,000
1,500 1,500 1,500 1,500 1,500
8,000 8,771 8,869 8,869 8,869
300 400 400 400
650 650 1,000 1,000 1,000
1,125 0
500
17,050 15,757 18,220 17,754 18,720




TOWN OF HOLDERNESS

BUDGET
2005

PARKS AND RECREATION
REGULAR POSITIONS 13,866 14,671 14,966 12,677 15,340
TEMPORARY POSITIONS 14,275 13,243 9,220 7,749 9,220
TELEPHONE 3 15 50 49 50
TRAINING 444 244 800 56 800
TRAVEL 159 194 225 224 225
OTHER PROFESSIONAL SERVICES 5,064 4,039 5,100 2,445 5,100
ADVERTISING/PUBLIC NOTICES 307 421 800 113 800
FIELD TRIPS ENTRY FEES 908 2,801 2,700 1,739 2,700
FACILITY USE 675 650 700 625 700
TRANSPORTATION 1,525 1,990 2,350 1,410 2,350
DUES AND SUBSCRIPTIONS 125 75 195 110 195
GENERAL SUPPLIES 823 373 800 730 800
POSTAGE 415 588 600 107 600
MISCELLANEOUS 29 250 0 250
EQUIPMENT 273 11 500 206 500
TOTAL 38,891 39,315 39,256 28,240 39,630
BEACH
TEMPORARY POSITIONS 4,465 4,268 5,000 5,500 5,000
TELEPHONE 229 219 275 160 275
OTHER PROFESSIONAL SERVICES 40 40 100 68 100
RENTAL AND LEASES 559 820 850 932 850
GENERAL SUPPLIES 113 109 150 77 150
SAND AND GRAVEL 150 0 150
EQUIPMENT 400 691 500 25 500
TOTAL 5,806 6,147 7,025 6,762 7,025
LIBRARY
REGULAR POSITIONS 22,839 24,996 21,200 21,102 21,568
TEMPORARY POSITIONS 605 140 2,889 3,975 5,813
TELEPHONE 1,120 1,022 1,200 1,186 1,200
COMPUTER SERVICES 478 4,314 675 213 700
TRAINING 250 0 250
TRAVEL 140 18 100 0 100
OTHER PROFESSIONAL SERVICES 324 324 325 653 525
COMMUNITY PROGRAMS 34 500 465 500
ELECTRICITY 1,777 1,332 1,750 1,378 1,750
HEAT 540 760 800 877 950
REPAIRS AND MAINTENANCE 699 2,109 5,250 2,989 2,475
DUES AND SUBSCRIPTIONS 65 80 250 132 250
GENERAL SUPPLIES 1,184 663 1,200 679 1,200
POSTAGE 71 111 100 37 100
BOOKS AND PERIODICALS 6,510 6,386 7,000 6,326 7,500
MISCELLANEOUS 2,134 1,532 500 841 500
EQUIPMENT 308 80 750 2,252 1,750
FUNDS TRANSFER 0 2,057

TOTAL 38,794 43,901 44,739 45,162 47,131




TOWN OF HOLDERNESS
BUDGET
2005



